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CONNECTIVITY
The backbone of tele~me_d|cme THE BENEFITS

Backbone
Network
Fibre, CATS5,
Copper

3G, 4G/LTE, Wi-Fi




CONNECTIVITY

The backbone of telemedicine
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Problems did it solve?

balconi




WHAT

Problems did it solve?

PROBLEM

Limited coverage

Low reliability

Low video quality

SOLUTION

Now global
High reliability

High video quality



WHY

It started?




THE APPROACH
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THE PROBLEM

Each regional ambulangce
has 2 crew member;.Every Metro

1 The Driver & Ambulance has

2. The First Aid OfficelParamedics
(Not a Paramedic)

Skill level too low
and lives are lost lost




THE CLIENT’S SOLUTION

£E Same level of care as people inthecity 379

A VIRTUAL PARAMEDIC in every
ambulance Statewide

GRANT LEDGER
Fleet Manager, St John Ambulance
Western Australia




VIRTUAL PARAMEDIC

© I

SEE WHAT IS VOICE IS NOT
HAPPENING ENOUGH
Situation awareness Describing a scene by phone is

time-wasting and life threatening




THE CLIENT’S SOLUTION

Two-way Video-conferencing with the State Ops Centre (SOC)

VIR




REDUCE THE ESCALATION

Medivac Chopper ED RFDS Fixed Wing

BETTER MANAGE THAT DECISION




THE APPROACH

United Nations
Assists the most

REMOTE AND DISADVANTAGED

Department oSafety and communities GLOBALLY
Security (UNDSS)




THE CLIENT’S SOLUTION
Two-way Video-conferencing with the Network Ops Centre (NOC)




1 )

he First Responders Kit

We have never had this ability

SCOTT URBACH
Global Program Manager
ETB / IFAK

Security (UNDSS)




United Nations

SCOTT URBACH
Global Program Manager
ETB / IFAK

Security (UNDSS)
balconi
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Departmet of Safety and
Security (UNDSS)

Skype
Facetime
Messenger
Duo
Imo
Just Talk

Viber
Tango
WhatsApp
Zoom

Alexa




MOBILE NETWORK

A 4 A 4 A 4
Signal Strength Signal Strength Signal Strength Signal Strength
Excellent Good Poor
> -50 dBm -50 to -60 dBm -60 to -70 dBm <-70 dBm

Reliable streaming even with
poor signal strength




SATELITE NETWORK

Reliable streaming
even with smallest Terminals

Quality Video
at small Bandwidths
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IN FIELD GLOBAL TELEMEDICINE OFFICE

Emergency Trauma First responder

Remote Consultations General or Mental Health

Remote Nursing Station Connecting to Hospital




FIRST RESPONDER

Welcome to
Balconi Smart
Technology




REMOTE CONSULTATION
OR NURSING STATION




ONE TO ONE CONSULTATION

Major Regional Centre Capital City




ONE TO ONE CONSULTATION

Remote Community ,




ONE TO ONE CONSULTATION

MAJOR REGIONAL CENTRE REMOTE
OR CAPITAL CITY COMMUNITY

What the 3 \  What the
psychologist patient
sees sees




EXTENDS THE REACH AND
BENEFITS OF TELEHEALTH

To the most remote and disadvantage

Balcorni

Smart-Torch




THE JOURNEY

PROBLEM R&D
— 2016 2017 2018 2019 —

o >

SOLUTION TO MARKET




R & D COLLABORATION

3’; Australian Government

Department of Industry,
Minister for Aged Care

Innovation and Science Minister for Indigenous Health
Member for Hasluck

The Hon Ken Wyatt AM, MP
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W Australian Government EDBHHm

Department of Health

United Nations

Yviverk pigital Hospicl /’,ﬁ%%%m

Department of Safety and Barrlers

Security (UNDSS)
Government of Western Australia . —‘(,’ —d
n M s u N G ? . Government of Western_Austra_ha _ |

s L WA Country Health Service Department of Jobs, Tourism, Science and Innovation .

i Royal Flying

‘Docl-or SerV'Ce www.indigenouspsychology.com.au




Complete the Android

change-over 2Q 2018
Testing remote

monitoring hardware 3Q 2018
Testing specialists 30 2018

equipment (Eye, Ear +)

Field trials

3/4Q 2018




2018

Field trials

St John Ambulance Commenced
United Nations 30 2018
f
M WA Country Health Service 3Q 2018

SASEW. Australian Government
el Department of Health

Federal Department of Health 3/4Q 2018




WE ARE NOT
THERE YET
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Balf a"i Con Michael

Vo Smart-Torch con@balconi.com.au




